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Context

TRGM H.S. School is situated at the heart of Sivasagar Town. The school deals with a group of
students who come from low economic background. Most of the students are deprived of
proper parental care at home. Most parents are daily-wage earners
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Challenges

Challenge was to create a healthy atmosphere Iin
school for academics and to conftribute to
cleanliness of school environment

Leadership practices

* Demolition of the old godown inside the school
campus: Conducted formal meetings with owners of
the godown, SMDC and with leading stfudent
organizations of Assam . The godown building was
brought down with the help of district administration
and municipality board.

e Did not permit conducting cultural & religious functions
INnside the school campus, affer due meetings with
School Management Committee

e Banned plastic packaged food items inside campus

Outcomes

School became neat and clean; well maintained

tollets and plastic free school ground. The neat and
clean corridors recelve appreciation from outsiders
who visit the school

Beliefs as a School Leader

The journey of school transtormation is not
easy. It Is a confinuous process. The effort to
keep the school clean will always remain o
priority
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